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Introduction 

• Development of a local Tracking system in 
Sandwell, West Midlands 
• Why 
• What 
• With whom 
• How 
• How we’re doing 
• What we hope to do 

• Highlight some experiences in areas that may be 
of use in developing an international programme 

 

 
 



Tracking 
 

“the ongoing collection, integration, analysis, 
and interpretation of data about environmental 
hazards, exposure to environmental hazards, and 
human health effects potentially related to 
exposure to environmental hazards. It includes 
dissemination of information learned from these 
data” 



Why: Generic Issues 

• Environment impacts on individual and 
community health negatively and positively 

• Disproportionately affects the poor 
• But still major gaps in our understanding of 

distribution, extent, scale, and biological and 
environmental mechanisms 

• Tracking is the key to unlocking this 
• Explicit and implicit requirements 
• Recommended in several reviews  
• Increased public concerns  
• Prevent inappropriate epidemiological studies 

 
 
 



Why: Specific Local Issues 

• Major legacy of industrial past 
• One of the most deprived communities in Europe 
• Emerging evidence that poverty predisposes 

people to the effects of environmental stress and 
exacerbates the impact  

• High levels of environmentally related diseases 
• Increasing public concern 
• Existing local tradition of joint working and 

networks 



What: Locally 

• Needs to be based on what is important locally 
• Needs to be evidence based where possible 
• Environmental landscape-both good and bad 
• What’s important to the public as well as 

professionals 
• Active analysis of data 
• Active horizon scanning –what’s going to become 

important 
• Consider relationship with hazards and plausible 

outcomes 
 
 



What: Locally 

• Hazards 
• Contaminated sites 
• Sources of pollution 
• Nuisance complaints 
• Access to goods 
• Unhealthy foods 
• Air quality 
• Housing 
• Crime 

 
 

 

• Exposures 

• Largely use proxies 
but need biomarkers 

• Diseases 

• Specific cancers, 
reproductive 
outcomes, hospital 
admissions 

• Goods 

• Green space, Healthy 
foods, cycling 



How: Locally 

• Established a multi-agency group 
• Thought in terms of well being as well as health 
• Integrated into business plans 
• Aligned to business objectives of participants 
• Made it as easy as possible for participants 
• Added value and generated products 
• Shared success 
• Recruited political support 
• Established a mechanism for the public to register 

concerns 
• Established active horizon scanning 
• Persevered 



How:Hazard Surveillance 



How: Innovate 



How: Innovate 



Bringing Things Together 

• Tracking links different dimensions applying 
methods from one setting to another 





Bringing Things Together 

• Examining different things at the same time 
given their relationship  

• Food safety  
• Microbiological and chemical 

• Dietary 

• Found area based inspection programmes 
significantly improve food hygiene scores 







Food Safety 

• Trans Fatty Acids, high levels of saturated fats, 
salt, large portion sizes 

• Triple hazards-food desert, fat swamp, and 
unhealthy ‘choices’ and portion sizes 

• What to do? 
• Changing the way EHPs and Trading Standards 

consider food safety 
• Use the law  



Products 

• Changing way professionals work 

• Introducing controls on trans fats 

• Joint bid for biomonitoring 

• Piloted epidemiological methods 

• Quantified impact on asthmatics of 
reducing NO2 levels 

• Greening busy highways to reduce NO2 

• Fully integrated into Local Authority  



Products 

• Active use of planning controls 

• On line system for the public to register 
concerns and calculate and compare risks 

• Routine surveillance of disease and hazards   

• New agreed process for dealing with 
disease clusters 

• Dozen academic publications 



How You Do It 

• Need an alliance of data, intelligence and methods 
• Routinely consider the relationships between the 

bads and the goods-multiple stressors, clustering, 
potential for added value, interventions in one 
domain have implications in others 

• Be as innovative as you can 
• Get as much as you can from the data 
• Requires clever information systems 
• Think in terms of well being as well as health 
• Evidence based but not evidence ‘fetish’  
• Requires networks-formal and informal 
• Requires an effect-what’s the point otherwise? 


